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Approved Minutes
Holland Area Community Swimming Pool Authority Meeting
Holland, Michigan, April 22, 2026

The Holland Area Community Swimming Pool Authority Board met on Wednesday, April 22, at
11:45 a.m. The meeting was held at 550 Maple Avenue in Holland.

Board Members Present: Bob Soeters, Nick Dekker, Colleen Hill, Ben Aguilera

Board Members Absent: Steve Sisson, Eva Folkert, Ron Hemmeke

Staff Present: Executive Director — Amanda Duimstra, Operations Director — Caitlin Boss, Human
Resources Manager — Crystal Garcia, Executive Assistant — Hannah Cremin

Others Present: none

A.

Holland Aquatic Center

Call to Order
Soeters called the meeting to order at 11:46 a.m.

Approval of Agenda
Motion to approve the agenda, as proposed.

Moved by: Aquilera
Seconded by: Dekker
Vote: 4-0

Approval of Minutes of the 1/28/2026 Board Meeting
Motion to approve the minutes of the 1/28/2026 Board Meeting, as written.

Moved by: Aguilera
Seconded by: Dekker
Vote: 4-0

Recognition of Persons wishing to address the Board - NA

Executive Director’s Update - Duimstra

a. Budget Overview — There have been increases in memberships, competitive,
wellness, and instructional revenues. Rentals have increased revenue to replace
therapy partnership. The team is managing expense increases in electricity,
wages, benefits, and insurance rates.

b. Capital Projects — The “Studio “is open and the fitness room expansion is
completed. Fitness equipment purchased. Therapy Pool Dectron was replaced,
with painting improvements and a name change to “Discovery” Pool. Unexpected
Instructional and Community Deck lighting controls replacements are underway.

c. Operations / Team Update — New HR Manager is Crystal Garcia. EOS Quarterly
for SLT on 4/16. Record attendance last two months. Events completed: MIAA,
GLIACs, MHSAA State Meet, MAGS, Studio Opening, Community Triathlon,
Underwater Egg Hunt, Community Wellness Fair.

d. Executive Director Goals — Staff feedback and participation in surveys have
improved. HAC SLT and Board culture of trust, improved delegating, and ED
professional development goals are being met. Goal of 450K annual visitors will
be met. Message and strategy for donations have improved. EOS Company
Rocks are at 85% or better. Capital improvement plans will be completed by the
end of the fiscal year.
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F. Operations Director’s Update - Boss

a. Data - 8,779 current members. FYTD usage is 377,473 visits (up 11% from last
year). March was highest usage ever at 54,930 visits. Underwater Egg Hunt had
254 participants.

b. Membership/Guest Services — J Fritsma is now Guest Services & Sales
Manager. Currently working on implementing sales structure, summer
membership plan, and group booking increase.

c. Community Wellness — Jen Ritsema is Community Recreation and Wellness
Manager. Currently working on hosting group fitness certifications, implementing
corporate engagement plans and Corporate Wellness Day.

d. Marketing — New Marketing and Community Engagement Specialist, Stacy
Vance has been hired. Currently working on Community Wellness Fair, Tulip
Time, Community engagement and connections, and increased social media
presence.

e. Safety — Sara Kadzban is Aquatics Safety Manager. Currently working on
increasing opportunities for safety training.

G. MERS Defined Benefit Plan Contribution Discussion and Vote
Motion to approve the MERS Defined Benefit Plan contribution document to include a
standard 4% employee contribution, with a 4% employer match. This document replaces
the previous 2-4% range contribution.

Moved by: Dekker
Seconded by: Aguilera
Vote: 4-0

H. Approval of Board Roles and Responsibilities document
Motion to approve the Board Roles and Responsibilities document as written on April 22,
2026, and to replace all previous documents referring to Board roles and responsibilities.

Moved by: Dekker
Seconded by: Aguilera
Vote: 4-0

I. Board Strategy Session Follow-up
The annual HACSPA Board planning session took place on March 16 from 12pm-4pm.
Outcomes will determine priorities for the Executive Director and future strategic goals.

J. Other Business and Issues
a. Next meeting date: 6/24/2026 at 11:45 a.m.
b. Meeting schedule and Board officer appointments will be voted on during the
June meeting.

K. Adjournment- Soeters
Motion to adjourn the meeting at 12:49 p.m.

Moved by: Hill
Seconded by: Dekker
Vote: 4-0

Respectively Submitted,

Colleen Hill
Secretary
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